Doug Verboon, Chairman Joe Neves
Rusty Robinson, Vice-Chairman Richard Fagundes

Richard Valle
670 S. Irwin Street . -
Hanford, California 93230 Housmg Al]thOI'ltY 700 — 6 ¥ Avenue
(559) 582-3120 of Ki Corcoran, California 93212
FAX (559) 582-8471 ' ngs County (559) 992-2957
TDD# (559) 582-3253 FAX (559) 992-8415

REGULAR BOARD OF COMMISSIONERS’ MEETING
JUNE 26, 2024
AGENDA
LOCATION: 680 N. DOUTY STREET
HANFORD, CALIFORNIA
10:00 A.M.

THIS MEETING IS CONDUCTED IN ACCORDANCE WITH THE
REQUIREMENTS OF THE GOVERNOR’S EXECUTIVE ORDER N-33-20
NO PUBLIC MEMEBERS WILL BE ALLOWED IN THE MEETING
THE MEETING WILL BE HELD BY TELECONFERENCE AT THE ABOVE LOCATION.
MEMBERS OF THE PUBLIC MAY DIAL IN.

United States: 1 (571) 317-3112
Access Code: 963-377-333

1) Roll Call

2) Unscheduled Appearances

Any person may address this Board at this time on any item on the agenda, or on any other item of interest to the public,
that is within the subject matter jurisdiction of the Board. Three (3) minutes are allowed for each item.

3) Review and Approval of May 22, 2024, Regular Board Meeting Minutes Pages 1-2

4) Review and Approval of Receipts and Expenditures for May 2024 Pages 3-9

5) Unfinished Business:
A. NONE

6) New Business:
A. Review and Approval of Operating Budget for all programs for Fiscal Year
October 1, 2024 through September 30, 2025. Resolution #24-06 Pages 10-14

7) Correspondence
A. NONE

8) Management
A. Current Status of Program Operations Page 15

9) Close Session
A. Regarding Litigation (NONE)
B. Regarding Employee Relations (TWO)
Closed Executive Session Pursuant to Government Code Section 54957.6 (a)
Conference with agency negotiator re compensation for Fiscal Year 2024-2025
Agency Negotiators: Sandra Jackson-Bobo and Christina Di Filippo
Unrepresented Employee: General Staff
Closed Executive Session Pursuant to Government Code Section 54957.6 (a)
Conference with agency negotiator re compensation for Fiscal Year 2024-2025
Agency Negotiator: Christina Di Filippo
Unrepresented Employee: Executive Director
10) Open Session
11) Commissioners’ Items
12) Adjournment

Any Late Documents relating to an agenda item that are distributed to the Commissioners less than 72 hours prior to the scheduled meeting are
available for public inspection, at the time they are distributed to the Commissioners, at the Administrative Office as addressed below.

Administration Office: 680 North Douty Street e P.O. Box 355 e Hanford, California 93232-0355
Phone: (559) 582-2806 e Fax (559) 583-6964




Doug Verbbon - Chairman Joe Neves
Rusty Robinson - Vice Chairman Richard Fagundes

Richard Valle

THE 746TH MEETING OF THE BOARD OF COMMISSIONERS
OF THE HOUSING AUTHORITY OF THE COUNTY OF KINGS CALIFORNIA

The Regular Meeting of the Board of Commissioners of the Housing Authority of the County of Kings was called

1)

to order May 22, 2024, at 10:04 a.m. Chairman Verboon

The Meeting was conducted via Teleconference.

ROLL CALL

Secretary Sandra Jackson-Bobo called the roll:

PRESENT: Rusty Robinson
Joe Neves
Richard Fagundes
Richard Valle
Doug Verboon

Also present were the following:

2)

3)

4)

5)

6)

Sandra Jackson-Bobo - HAKC Executive Director
Michele Rodrigues - HAKC Finance Manager
Jennifer Molina - HAKC Administrative Assistant
Christina Di Filippo - HAKC Attorney

UNSCHEDULED APPEARANCES

NONE

REVIEW AND APPROVAL APRIL 24, 2024, REGULAR BOARD MEETING MINUTES

A motion was presented by Commissioner Robinson to approve the minutes for the Regular Board
Meeting for April 24, 2024. Commissioner Neves seconded the motion, and the Board approved the
minutes by the following votes: AYES- Valle, Fagundes, Neves, Robinson, and Verboon NOES-None.
ABSTENTIONS-None ABSENT-None.

REVIEW AND APPROVAL OF RECEIPTS AND EXPENDITURES FOR APRIL 2024

A motion was presented by Commissioner Neves to approve the Receipts and Expenditures for
April 2024. Commissioner Fagundes seconded the motion, and the Receipts and Expenditures
were approved by the following votes: AYES- Valle, Fagundes, Neves, Robinson, and Verboon
NOES-None ABSTAIN- None. ABSENT-None.

UNFINISHED BUSINESS

A.NONE

NEW BUSINESS:

A.

REVIEW AND APPROVAL BY RESOLUTION CHANGES TO THE UTILITY ALLOWANCE
SCHEDULE FOR THE LOW-INCOME PUBLIC HOUSING AND KETTLEMAN CITY
PREPARED AND SUBMITTED BY GOODWIN AND ASSOCIATES, EFFECTIVE JULY 1, 2024.
RESOLUTION #24-02.

A motion was presented by Commissioner Neves to approve Resolution #24-02 changes to the Utility

Allowance for the Low-Income Public Housing and Kettleman City. Commissioner Fagundes seconded
the motion and Resolution #24-03 was approved by the following votes: AYES-Valle, Fagundes,
Neves, Robinson, and Verboon. NOES-None. ABSTENTIONS- None. ABSENT-None

. REVIEW AND APPROVAL BY RESOLUTION CHANGES TO THE UTILITY ALLOWANCE

SCHEDULE FOR SECTION 8§ MULI-FAMILY AND SINGLE FAMILY PREPARED AND
SUBMITTED BY GOODWIN AND ASSOCIATES, EFFECTIVE JULY 1, 2024.




RESOLUTION #24-03

A motion was presented by Commissioner Neves to approve Resolution #24-03 changes to the Utility

Allowance for Section 8 Muli-Family and Single Family. Commissioner Fagundes seconded
the motion and Resolution #24-03 was approved by the following votes: AYES-Valle, Fagundes,
Neves, Robinson, and Verboon. NOES-None. ABSTENTIONS- None. ABSENT-None

C. REVIEW AND APPROVAL BY RESOLUTION APPROVING ALLOCATION OF UP
TO TWENTY (20) PROJECT BASED VOUCHERS FOR SHILOH APARTMENTS,
AN AFFORDABLE HOSUING REHABILITATION IN HANFORD, CA (1000 ROGERS RD,
HANFORD, CA) RESOLUTION #24-04

After a brief discussion about the allocation of twenty (20) project-based vouchers for Shiloh
Apartments, a motion to approve Resolution #24-04 was presented by Commissioner Fagundes.
Commissioner Neves seconded the motion and Resolution #24-04 was approved by the following
votes: AYES-Valle, Fagundes, Neves, Robinson, and Verboon. NOES- None. ABSTENTIONS-
None. ABSENT-None.

D. REVIEW AND APPROVAL BY RESOLUTION APPROVING ALLOCATION OF UP
TO THREE (3) PROJECT BASED VOUCHERS FOR KINGS REHABILITATION CENTER,
AN AFFORDABLE HOSUING DDEVELOPMENT IN HANFORD, CA (494 E.
HANFORD-ARMONA RD. HANFORD, CA) RESOLUTION #24-05

After a brief discussion about the allocation of three (3) project-based vouchers for Kings
Rehabilitation Center, a motion to approve Resolution #24-05 was presented by Commissioner Neves.
Commissioner Fagundes seconded the motion and Resolution #24-05 was approved by the following
votes: AYES-Valle, Fagundes, Neves, Robinson, and Verboon. NOES- None. ABSTENTIONS-
None. ABSENT-None.

E. REVIEW AND APPROVAL OF WORKPLACE VIOLENCE PREVENTION PLAN.

After a brief discussion about the Workplace Violence Prevention Plan a motion to approve was
presented by Commissioner Neves. Commissioner Fagundes seconded the motion and Workplace
Violence Prevention Plan was approved by the following votes: AYES-Valle, Fagundes, Neves,
Robinson, and Verboon. NOES- None. ABSTENTIONS-None. ABSENT-None.

7)  CORRESPONDENCE

A. NONE

8) MANAGEMENT

A.  Current Status of Program Operations

9) CLOSED SESSION

A. Regarding Litigation (NONE)

B.  Regarding Employee Relations (NONE)

10) OPEN SESSION

A. NONE

11) COMMISSIONER'S ITEMS

12)  ADJOURNMENT

There being no further business, the meeting was adjourned at 10:11 a.m.

Secretary
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HOUSING AUTHORITY OF THE COUNTY OF KINGS
LOW RENT PROGRAM - AMP 1/AMP 2
OCTOBER 1, 2023 THROUGH MAY 31, 2024

AMP 1 168 AMP 1 168 AMP 2 100 AMP 2 100
BUDGET PUM ACTUAL PUM BUDGET PUM ACTUAL PUM
REVENUE
Dwelling Rent $477,233 $355.08 $540,880.50 $402.44 $308,453  $385.57 $362,607.08 $453.26
Interest 1,140 0.85 2,362.66 1.76 367 0.46 1,184.24 1.48
Other Income-Tenant Charges 32,940 2451 9,018.44 6.71 15,627 19.53 19,876.87 24.85
Other Income 0 0.00 6,235.05 4.64 0 0.00 4,300.46 5.38
Capital Fund Subsidy 115,069 85.62 0.00 0.00 76,123 95.15 0.00 0.00
HUD Subsidy 263,955 196.40 338,225.00 251.66 174,772 218.47 195,732.00 244.67
Total Income $890,338 $662.45 $896,721.65 $667.20 $575,342 $624.02 $583,700.65 $729.63
EXPENSES:
OPERATING EXPENSES:
Administrative Salaries $74,867 $55.70 $117,403.11 $87.35 $59,127 $73.91 89,409.41 $111.76
Legal 17,233 12.82 5,141.33 3.83 8,000 10.00 10,319.71 12.90
Travel 0 0.00 335.42 0.25 0 0.00 636.34 0.80
Sundry Costs 14,420 10.73 30,529.10 22.72 80,280 100.35 18,272.59 22.84
Management Fees 91,002 67.71 107,113.00 79.70 54,168 67.71 59,255.72 74.07
Bookkeeping Fees 10,080 7.50 8,937.50 6.65 6,000 7.50 5,497.50 6.87
Asset Management Fees 13,440 10.00 0.00 0.00 8,000 10.00 0.00 0.00
Computer Costs 8,860 6.59 10,943.58 8.14 5,653 7.07 6,435.49 8.04
Total Operating Expenses $229,902 $171.06 $280,403.04 $208.63 $221,228 276.54 $189,826.76 $237.28
TENANT SERVICES: $6,175 $4.59 $350.00 $0.26 $2,365 $2.96 0.00 $0.00
UTILITIES:
Water $40,000 $29.76 $40,813.59 $30.37 $34,667 $43.33 $26,161.36 $32.70
Electric 16,020 11.92 13,191.88 9.82 8,667 10.83 8,717.35 10.90
Gas 1,450 1.08 937.89 0.70 1,867 2.33 2,510.64 3.14
Other 32,150 23.92 31,972.36 23.79 20,000 25.00 20,263.12 25.33
Total Utilities $89,620 $66.68 $86,915.72 $64.67 $65,200 $81.50 $57,652.47 $72.07
MAINTENANCE AND OPERATIONS
Labor $95,173 $70.81 $89,977.44 $66.95 $40,447 $50.56 $41,846.10 $52.31
Materials 85,683 63.75 75,783.28 56.39 32,033 40.04 26,370.34 32.96
Contract Costs 87,563 65.15 82,516.04 61.40 86,780 108.48 62,447.21 78.06
Total Maint. & Operations $268,420 $199.72 $248,276.76 $184.73 $159,260  $199.08 $130,663.65 $163.33
GENERAL EXPENSES:
Insurance $30,793 $22.91 $42,375.20 $31.53 $16,907 $21.13 $25,336.84 $31.67
P.I.L.O.T. 38,760 28.84 45,408.46 33.79 24,327 30.41 30,495.46 38.12
Employee Benefits 119,420 88.85 76,799.36 57.14 64,173 80.22 46,809.36 58.51
Collection Losses 6,380 4.75 13,217.85 9.83 3,887 4.86 15,003.01 18.75
Total General Expenses $195,353 $145.35 $177,800.87 $132.29 $109,293  $136.62 $117,644.67 $147.06
TOTAL EXPENSES $789,470 $587.40 $793,746.39 $590.59 $557,347 $696.68 $495,787.55 $619.73
RESIDUAL RECEIPTS (DEFICIT) $102,975.26 $87,913.10
Receipts from Nonexpendabe Equipment 0.00 0.00
Property Betterment and Equipment 0.00 0.00
Prior Period Adjustment 0.00 0.00
RESIDUAL RECEIPTS(or DEFICIT) $102,975.26 $87,913.10
OPERATING RESERVE AS OF JUNE 30, 2016 $243,569.11 $97,581.81
RESIDUAL RECEIPTS(or DEFICIT) 102,975.26 87,913.10
CURRENT OPERATING RESERVE 346,544.37 185,494.91
ACCOUNTS RECEIVABLE BALANCE 45,396.39 103,216.12
ADJUSTED OPERATING RESERVE 301,147.98 82,278.79
MAXIMUM OPERATING RESERVE APPROVED 592,102.50 367,977.50
PERCENT OF MAXIMUM OPERATING RESERVE 50.86% 22.36%



PHA Board Resolution U.S. Department of Housing OMB No. 2577-0026

Approving Operating Budget and Urban Development (exp. 06/30/2022)
Office of Public and Indian Housing -
Real Estate Assessment Center (PIH-REAC)

Public reporting burden for this collection of information is estimated to average 10 minutes per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may not collect this information, and you are not required to
complete this form, unless it displays a currently valid OMB control number.

This information is required by Section 6(c)(4) of the U.S. Housing Act of 1937. The information is the operating budget for the low-income public housing program and provides a
summary of the proposed/budgeted receipts and expenditures, approval of budgeted receipts and expenditures, and justification of certain specified amounts. HUD reviews the
information to determine if the operating plan adopted by the public housing agency (PHA) and the amounts are reasonable, and that the PHA is in compliance with procedures
prescribed by HUD. Responses are required to obtain benefits. This information does not lend itself to confidentiality.

PHA Name: Housing Authority of Kings County PHA Code: CAO053

PHA Fiscal Year Beginning: 2024 Board Resolution Number: 24-06

Acting on behalf of the Board of Commissioners of the above-named PHA as its Chairperson, | make the following
certifications and agreement to the Department of Housing and Urban Development (HUD) regarding the Board’s

approval of (check one or more as applicable):
DATE

Operating Budget approved by Board resolution on: 06/26/2024
|:| Operating Budget submitted to HUD, if applicable, on:

|:| Operating Budget revision approved by Board resolution on:

|:| Operating Budget revision submitted to HUD, if applicable, on:

I certify on behalf of the above-named PHA that:

1. All statutory and regulatory requirements have been met;

2. The PHA has sufficient operating reserves to meet the working capital needs of its developments;

3. Proposed budget expenditure are necessary in the efficient and economical operation of the housing for the purpose of
serving low-income residents;

4. The budget indicates a source of funds adequate to cover all proposed expenditures;
5. The PHA will comply with the wage rate requirement under 24 CFR 968.110(c) and (f); and
6. The PHA will comply with the requirements for access to records and audits under 24 CFR 968.110(i).

| hereby certify that all the information stated within, as well as any information provided in the accompaniment herewith,
if applicable, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18
U.S.C. 1001, 1010, 1012.31, U.S.C. 3729 and 3802)

Print Board Chairperson’s Name: Signature: Date:
Doug Verboon 06/26/2024
Previous editions are obsolete form HUD-52574 (06/2019)
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670 S. Irwin Street
Hanford, California 93230
(559) 582-3120

FAX (559) 582-8471
CSD: 711

o Kings County

Housing Authority

MANAGEMENT REPORT

Prepared for the Board of Commissioners Special Meeting

June 17, 2024

1) The Occupancy Rates are as follows:
Section 8 ...
53-1 Hanford ...........ccooiiiiiiiinin.
53-2 Corcoran  ........eiiiiiiiiiiiiiiie
53-4 Armona ...,

KCl Armona  ...oooovvviiiiiiiieii i,

Cameron COmmoONS  ...ovvevneeeeeeeeeiaeeennnn.
Corcoran Station ...,
Anchors ...

Lem /198 oo
BasilHome ........ccccvviiiiann

Lemoore Meyers Home

2) Progress Report — Capital Fund Program

487

3 Vacancies

700 — 6 2 Avenue
Corcoran, California 93212
(559) 992-2957

FAX (559) 992-8415

7 Vacancies, 2 Pending Move-In

100% Occupied
100% Occupied
100% Occupied
5 Vacancies
100% Vacancy

1 Vacancy

4 Vacancies
3 Vacancies

100 % Occupied
100% Occupied

3 Vacancies

Administration Office: 680 North Douty Street e P.O. Box 355 e Hanford, California 93232-0355
Phone: (559) 582-2806 e Fax (559) 583-6964
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