Richard Valle, Chairman Joe Neves
Doug Verboon, Vice-Chairman Richard Fagundes
Rusty Robinson

670 S. Irwin Street

Hanford, California 93230 Housing Al]thOI'itY 700 — 6 % Avenue

(559) 582-3120 of w3 Corcoran, California 93212
FAX (559) 582-8471 7 Kings County (559) 992-2957
TDD# (559) 582-3253 FAX (559) 992-8415

SPECIAL BOARD OF COMMISSIONERS’ MEETING
JANUARY 24, 2024
AGENDA
LOCATION: 680 N. DOUTY STREET
HANFORD, CALIFORNIA
10:00 A.M.

THIS MEETING IS CONDUCTED IN ACCORDANCE WITH THE
REQUIREMENTS OF THE GOVERNOR’S EXECUTIVE ORDER N-33-20
NO PUBLIC MEMEBERS WILL BE ALLOWED IN THE MEETING
THE MEETING WILL BE HELD BY TELECONFERENCE AT THE ABOVE LOCATION.
MEMBERS OF THE PUBLIC MAY DIAL IN.

United States:1-872-240-3212
Access Code: 263-886-933

1) Roll Call

2) Unscheduled Appearances

Any person may address this Board at this time on any item on the agenda, or on any other item of
interest to the public, that is within the subject matter jurisdiction of the Board. Three (3) minutes are
allowed for each item.

3) Appointment of Officers for 2024 Calendar Year (Chairman and Vice Chairman)

4) Review and Approval of October 24, 2023 Regular Board Meeting Minutes Pages 1-2
5) Review and Approval of Receipts and Expenditures for November 2023 and
December 2023 Pages 3-16
6) Unfinished Business:
A. NONE

7) New Business:
A. Appointment of Officers for the Kings County Management & Development Corporation Board
for 2024 Calendar Year (Chairman and Vice Chairman)

B. Review and Approval of write-offs for 53-1 Sunnyside Village, 53-2 Valley View,
53-4 Sycamore Ct., and AD1 Admin Farm Labor for quarter ending
December 31, 2023. Pages 17-20

8) Correspondence:
A. NONE
9) Management

A. Current Status of Program Operations Page 21

10) Close Session
A. Regarding Litigation (NONE)
B. Regarding Employee Relations (NONE)
11) Open Session
12) Commissioners’ Items
13) Adjournment
Any Late Documents relating to an agenda item that are distributed to the Commissioners less than 72 hours prior to the scheduled meeting are
available for public inspection, at the time they are distributed to the Commissioners, at the Administrative Office as addressed below.

Administration Office: 680 North Douty Street ® P.O. Box 355 e Hanford, California 93232-0355
Phone: (559) 582-2806 e Fax (559) 583-6964




THE 743TH MEETING OF THE BOARD OF COMMISSIONERS
OF THE HOUSING AUTHORITY OF THE COUNTY OF KINGS CALIFORNIA

The Regular Meeting of the Board of Commissioners of the Housing Authority of the County of Kings was called
to order November 9, 2023, at 10:01 a.m. Chairman Valle

The Meeting was conducted via Teleconference.

1) ROLL CALL

Secretary Sandra Jackson-Bobo called the roll:

PRESENT: Richard Valle
Doug Verboon - arrived at 10:03 a.m.
Joe Neves
Rusty Robinson

ABSENT: Richard Fagundes

Also present were the following:

Sandra Jackson-Bobo - HAKC Executive Director
Michele Rodrigues - HAKC Finance Manager
Jennifer Molina - HAKC Administrative Assistant
Bob Gin - HAKC Attorney

2)  UNSCHEDULED APPEARANCES
NONE

3) REVIEW AND APPROVAL OF OCTOBER 24, 2023, REGULAR BOARD MEETING MINUTES

A motion was presented by Commissioner Neves to approve the minutes for the Regular Board
Meeting for October 24, 2023. Commissioner Robinson seconded the motion, and the Board approved
the minutes by the following votes: AYES- Robinson, Neves, and Valle. NOES-None. ABSTAIN-
None. ABSENT-Fagundes and Verboon.

4)  UNFINISHED BUSINESS

A.NONE
5) NEW BUSINESS:

A. Review and Approval of write-offs for 53-1 Sunnyside Village.

A motion to approve was presented by Commissioner Neves for the approval of write-offs for 53-1
Sunnyside Village. Commissioner Robinson seconded the motion and the write-offs were approved by
the following votes: Ayes- Neves, Robinson, Valle and Verboon. Noes-None. Absent-Fagundes
Abstentions - None.

B. Review and Approval by Resolution section Eight Management Assessment Program (SEMP) for fiscal
year ending September 30, 2023. Resolution #23-11

A motion to approve was presented by Commissioner Neves for the approval of the Section Eight
Management Assessment Program (SEMAP) for fiscal year ending September 30, 2023.
Commissioner Robinson seconded the motion and it was approved by the following votes: Ayes-
Neves, Robinson, Valle and Verboon. Noes-None. Absent-Fagundes. Abstentions - None.

7)  CORRESPONDENCE
A. NONE
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8) MANAGEMENT

A.  Current Status of Program Operations

9) CLOSED SESSION
A. Regarding Litigation (NONE)

B. Regarding Employee Relations (NONE)

10) OPEN SESSION

A. NONE

11) COMMISSIONER'S ITEMS

NONE
12) ADJOURNMENT

There being no further business, the meeting was adjourned at 10:06 a.m.

Secretary
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HOUSING AUTHORITY OF THE COUNTY OF KINGS
LOW RENT PROGRAM - AMP 1/AMP 2
OCTOBER 1, 2023 THROUGH NOVEMBER 30, 2023

AMP 1 168 AMP 1 168 AMP 2 100 AMP 2 100
BUDGET PUM ACTUAL PUM BUDGET PUM ACTUAL PUM
REVENUE
Dwelling Rent $119,308 $355.08 $134,968.00 $401.69 $77,113  $385.57 $88,295.30 $441.48
Interest 285 0.85 938.08 2.79 92 0.46 341.04 171
Other Income-Tenant Charges 8,235 24.51 1,159.64 3.45 3,907 19.53 1,455.33 7.28
Other Income 0 0.00 2,085.03 6.21 0 0.00 765.00 3.83
Capital Fund Subsidy 28,767 85.62 0.00 0.00 19,031 95.15 0.00 0.00
HUD Subsidy 65,989 196.40 91,854.00 273.38 43,693 218.47 60,215.00 301.08
Total Income $222,585 $662.45 $231,004.75 $687.51 $143,836  $624.02 $151,071.67 $755.36
EXPENSES:
OPERATING EXPENSES:
Administrative Salaries $18,717 $55.70 $29,240.08 $87.02 $14,782 $73.91 22,945.92 $114.73
Legal 4,308 12.82 1,573.88 4.68 2,000 10.00 5,079.09 25.40
Travel 0 0.00 0.00 0.00 0 0.00 98.98 0.49
Sundry Costs 3,605 10.73 15,421.60 45.90 20,070 100.35 6,163.70 30.82
Management Fees 22,751 67.71 26,353.84 78.43 13,542 67.71 14,712.88 73.56
Bookkeeping Fees 2,520 7.50 2,445.00 7.28 1,500 7.50 1,365.00 6.83
Asset Management Fees 3,360 10.00 0.00 0.00 2,000 10.00 0.00 0.00
Computer Costs 2,215 6.59 1,003.63 2.99 1,413 7.07 765.46 3.83
Total Operating Expenses $57,476 $171.06 $76,038.03 $226.30 $55,307 276.54 $51,131.03 $255.66
TENANT SERVICES: $1,544 $4.59 $150.00 $0.45 $591 $2.96 0.00 $0.00
UTILITIES:
Water $10,000 $29.76 $9,861.65 $29.35 $8,667 $43.33 $8,929.94 $44.65
Electric 4,005 11.92 3,626.24 10.79 2,167 10.83 2,078.81 10.39
Gas 363 1.08 146.05 0.43 467 2.33 230.72 1.15
Other 8,038 23.92 7,933.59 23.61 5,000 25.00 5,065.78 25.33
Total Utilities $22,405 $66.68 $21,567.53 $64.19 $16,300 $81.50 $16,305.25 $81.53
MAINTENANCE AND OPERATIONS
Labor $23,793 $70.81 $23,230.34 $69.14 $10,112 $50.56 $10,461.52 $52.31
Materials 21,421 63.75 17,649.88 52.53 8,008 40.04 5,103.82 25.52
Contract Costs 21,891 65.15 21,031.78 62.59 21,695 108.48 19,208.73 96.04
Total Maint. & Operations $67,105 $199.72 $61,912.00 $184.26 $39,815  $199.08 $34,774.07 $173.87
GENERAL EXPENSES:
Insurance $7,698 $22.91 $11,043.13 $32.87 $4,227 $21.13 $6,496.28 $32.48
P.ILLO.T. 9,690 28.84 11,365.24 33.83 6,082 30.41 7,199.01 36.00
Employee Benefits 29,855 88.85 26,154.79 77.84 16,043 80.22 17,946.01 89.73
Collection Losses 1,595 4.75 0.00 0.00 972 4.86 0.00 0.00
Total General Expenses $48,838 $145.35 $48,563.16 $144.53 $27,323  $136.62 $31,641.30 $158.21
TOTAL EXPENSES $197,368 $587.40 $208,230.72 $619.73 $139,337 $696.68 $133,851.65 $669.26
RESIDUAL RECEIPTS (DEFICIT) $22,774.03 $17,220.02
Receipts from Nonexpendabe Equipment 0.00 0.00
Property Betterment and Equipment 0.00 0.00
Prior Period Adjustment 0.00 0.00
RESIDUAL RECEIPTS(or DEFICIT) $22,774.03 $17,220.02
OPERATING RESERVE AS OF JUNE 30, 2016 $243,569.11 $97,581.81
RESIDUAL RECEIPTS(or DEFICIT) 22,774.03 17,220.02
CURRENT OPERATING RESERVE 266,343.14 114,801.83
ACCOUNTS RECEIVABLE BALANCE 50,822.47 94,321.92
ADJUSTED OPERATING RESERVE 215,520.67 20,479.91
MAXIMUM OPERATING RESERVE APPROVED 592,102.50 367,977.50
PERCENT OF MAXIMUM OPERATING RESERVE 36.40% 5.57%
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REVENUE
Dwelling Rent
Interest
Other Income-Tenant Charges
Other Income
Capital Fund Subsidy
HUD Subsidy

Total Income
EXPENSES:
OPERATING EXPENSES:

Administrative Salaries
Legal

Travel

Sundry Costs
Management Fees
Bookkeeping Fees
Asset Management Fees
Computer Costs

Total Operating Expenses

TENANT SERVICES:
UTILITIES:

Water

Electric

Gas

Other

Total Utilities

MAINTENANCE AND OPERATIONS

Labor
Materials
Contract Costs

Total Maint. & Operations
GENERAL EXPENSES:
Insurance
P.I.L.O.T.
Employee Benefits
Collection Losses

Total General Expenses

TOTAL EXPENSES

RESIDUAL RECEIPTS (DEFICIT)

HOUSING AUTHORITY OF THE COUNTY OF KINGS

LOW RENT PROGRAM - AMP 1/AMP 2
OCTOBER 1, 2023 THROUGH DECEMBER 31, 2023

Receipts from Nonexpendabe Equipment

Property Betterment and Equipment

Prior Period Adjustment

RESIDUAL RECEIPTS(or DEFICIT)

OPERATING RESERVE AS OF JUNE 30, 2016

RESIDUAL RECEIPTS(or DEFICIT)

CURRENT OPERATING RESERVE

ACCOUNTS RECEIVABLE BALANCE

ADJUSTED OPERATING RESERVE

MAXIMUM OPERATING RESERVE APPROVED

AMP 1 168 AMP 1 168 AMP 2 100 AMP 2 100
BUDGET PUM ACTUAL PUM BUDGET PUM ACTUAL PUM

$178,963 $355.08 $201,650.00 $400.10 $115,670 $385.57 $132,875.87 $442.92
428 0.85 1,215.83 241 138 0.46 506.34 1.69
12,353 24.51 3,507.11 6.96 5,860 19.53 5,210.20 17.37
0 0.00 2,235.03 4.43 0 0.00 1,237.89 4.13
43,151 85.62 0.00 0.00 28,546 95.15 0.00 0.00
98,983 196.40 137,569.00 272.95 65,540 218.47 90,184.00 300.61
$333,877 $662.45 $346,176.97 $686.86 $215,753 $624.02 $230,014.30 $766.71
$28,075 $55.70 $44,421.14 $88.14 $22,173 $73.91 34,418.84 $114.73
6,463 12.82 2,241.49 4.45 3,000 10.00 5,375.43 17.92
0 0.00 0.00 0.00 0 0.00 127.08 0.42
5,408 10.73 17,107.77 33.94 30,105 100.35 7,257.90 24.19
34,126 67.71 39,692.44 78.75 20,313 67.71 21,988.48 73.29
3,780 7.50 3,682.50 7.31 2,250 7.50 2,040.00 6.80
5,040 10.00 0.00 0.00 3,000 10.00 0.00 0.00
3,323 6.59 1,741.24 3.45 2,120 7.07 1,133.27 3.78
$86,213 $171.06 $108,886.58 $216.04 $82,961 276.54 $72,341.00 $241.14
$2,316 $4.59 $225.00 $0.45 $887 $2.96 0.00 $0.00
$15,000 $29.76 $14,639.44 $29.05 $13,000 $43.33 $12,281.48 $40.94
6,008 11.92 5,684.93 11.28 3,250 10.83 2,078.81 6.93
544 1.08 338.56 0.67 700 2.33 614.01 2.05
12,056 23.92 11,899.40 23.61 7,500 25.00 7,598.67 25.33
$33,608 $66.68 $32,562.33 $64.61 $24,450 $81.50 $22,572.97 $75.24
$35,690 $70.81 $35,025.38 $69.49 $15,168 $50.56 $15,692.28 $52.31
32,131 63.75 28,376.27 56.30 12,013 40.04 9,130.94 30.44
32,836 65.15 29,350.21 58.23 32,543 108.48 27,054.71 90.18
$100,658 $199.72 $92,751.86 $184.03 $59,723 $199.08 $51,877.93 $172.93
$11,548 $22.91 $16,595.50 $32.93 $6,340 $21.13 $9,744.42 $32.48
14,535 28.84 16,948.08 33.63 9,123 30.41 11,030.29 36.77
44,783 88.85 33,450.36 66.37 24,065 80.22 22,978.37 76.59
2,393 4.75 0.00 0.00 1,458 4.86 0.00 0.00
$73,258 $145.35 $66,993.94 $132.92 $40,985 $136.62 $43,753.08 $145.84
$296,051 $587.40 $301,419.71 $598.05 $209,005 $696.68 $190,544.98 $635.15

$44,757.26 $39,469.32

0.00 0.00

0.00 0.00

0.00 0.00

$44,757.26 $39,469.32

$243,569.11 $97,581.81

44,757.26 39,469.32

288,326.37 137,051.13

57,192.43 102,756.80

231,133.94 34,294.33

592,102.50 367,977.50

39.04% 9.32%

PERCENT OF MAXIMUM OPERATING RESERVE
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MANAGEMENT REPORT

Prepared for the Board of Commissioners Special Meeting

January 17, 2023

1) The Occupancy Rates are as follows:
Section 8 ... 490
53-1 Hanford ...........ccoooiiiiiinnt. 1 Vacancy
53-2 Corcoran  ........eeiiiiiiiiiiiiien 8 Vacancies
53-4 Armona ... 100% Occupied
KCl Armona  ........coovviiiiiiiiinnnn.. 100% Occupied
KC2 Hanford ...........c.ooooiiiiiinnn. 100% Occupied
Kettleman City ...........coviiiiiiiinn.. 1 Vacancy
Admin ... 100% Occupied
Cameron Commons .........ccoveveeennneeennnn.. 1 Vacancy
Corcoran Station ...........ccceoeveveinenennn. 3 Vacancies
Anchors ..., 3 Vacancies
Lem /198 ..o, 100 % Occupied
Basil Home ...............ccoooiiennl. 100% Occupied

Lemoore Meyers Home .............................. 4 Vacancies

2) Progress Report — Capital Fund Program
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